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Purpose
1. Forward Work Plans are tabled to Panels in order that members are sighted well in advance
in terms of which agenda items will be discussed throughout the year, and so Prices Division
can prepare with more certainty when workstream updates should be brought to the Panel.

2. It was agreed that updated Forward Work Plans would be provided to the Panel when
appropriate (generally every two or three quarters). As such, this paper provides a draft
Forward Work Plan, alongside information (when possible) on what types of issues will be
discussed as part of each agenda item.

Actions
3. The paper is primarily for information, but we’d appreciate the panel’s thoughts on whether:

a. there should more agenda items added to the Forward Work Plan.
b. each agenda item has been assigned to the correct quarter.

Forward Work Plan
July 2025 (Stakeholder Panel only)
1. ADS update
Placeholder item — exact content to be determined closer to the time based on project progress and

need.

2. Prioritisation framework and ONS work programme
This item is to discuss the prioritisation framework, previously presented at the Panel in July 2024,
and how this has shaped the proposed work programme. ONS would be grateful for the Panel’s
feedback on the scope of the work programme and relative priorities.

3. Seasonally-adjusted CPI
ONS acted on feedback from the Panel to commission the National Institute of Economic and Social
Research (NIESR) to write a report to investigate options for producing seasonally-adjusted CPI. This
agenda item will be used as an opportunity to present the initial findings from NIESR and to seek
feedback on issues including a revisions policy, aggregation issues and presentational issues relating
to the CPI bulletin.

4. House Price Index methodological improvements
ONS are working on methodological improvements to the House Price Index, particularly in regard to
the monthly imputation approach for “floor area” and “number of rooms” in the Great Britain HPI
model. The purpose of this item is to inform the Panel of the improvement and to present
preliminary analysis on the potential impact on RPI before asking for feedback.
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5. CPlintensity
At the September 2024 Panel ONS presented an overview of the updated methodology for new
estimates of the import intensity of CPl and energy intensity of CPI, as well as a new measure of the
labour intensity of CPI. It was noted at this Panel that a public-facing paper was being drafted which
aimed to explain some of these concepts in an easy-to-understand way. As such, the purpose of this
agenda item is for ONS to receive feedback on this paper from the Panel before it is published.

September 2025 (Joint Panel)
1. ADS update
Placeholder item — exact agenda to be determined closer to the time based on project progress.

September 2025 (Stakeholder Panel)
1. Household Costs Indices

In July 2024 the Panel prioritised areas of development for the Household Costs Indices (HCls) so it
was clear what should be implemented before the methodology was submitted to the Office for
Statistics Regulation to begin their review to judge whether the HCls can be given accredited official
statistic status. The Panel have asked for an update on progress, to include the matters raised in the
Fraser of Allander Institute’s paper which was discussed at the April 2024 meeting.

HCls were also discussed at the February 2024 Panel where ONS presented on the historical impact
of new Price Index of Private Rentals (PIPR) data on HCls (in particular the private renter subgroup).
There was also discussion around how to make best use of the HCIs’” “Official Statistics in
Development” status and ONS stated an intention to table further discussion on the HCIs’ revision
policy having taken into account the merits of different options as well as practical considerations
for incorporating revisions into the HCls production process as it currently stands.

2. PIPR methodology
Following the OSR and the Panel Chair receiving a letter from Better Statistics, the Panel discussed
the issue of PIPR not being based solely on recent evidence of changes in pricing. The Panel agreed
that it would be helpful to discuss this issue at a date in the future and requested that ONS produce
a paper which will allow discussion on whether the stock-based methodological approach in PIPR is
consistent with calculating consumer price indices using the acquisition approach.

3. Focus of the Panel
In the January 2025 Panel it was noted that there would be a new Chair in place by the April 2025
Panel. Dame Kate Barker was thanked for her leadership over the last nine years, and it was noted
that it may be helpful to take a step back and think through what the areas of focus should be for
the Panel, once the new Chair has had a chance to settle in.
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